Audit FAQs HD Nursing

Why?
The HDS© and HD Falls Care Plan© offer the best falls prevention when used
correctly and consistently by nursing staff.

What?
Two types of audits are conducted: Intervention audits and HDS© scoring audits.

Who?

HD Falls Program Super Users. Super users are RNs who completed Super User
training. These include the Unit Manager and bedside nurses. Some call the
Super User the Falls Champion.

When?
Begin auditing two weeks after Go Live. This will identify training needs early in
the adoption process.

How often?
Conduct audits weekly during the first 90 days after Go Live. Transition to
monthly audits after the 90-day Post Go Live phase.

How many?

Complete 10 Scoring and 10 Intervention audits per week during the first 90
days. Transition to 10 of each type of audit per month after the 90-day Post Go
Live phase.

Where?
Enter audit data in the Program Audit Portal: https://www.hdnursing.com/hd-
falls-program-audits

Is the Post Fall Huddle Tool for auditing?
No. The nurse completes this if a patient falls. This form is completed after the
fall and given to the unit manager.

Where can | find additional help?
The HD Falls Playbook®© offers auditing videos and tip sheets. For additional
assistance, contact your HD Sustainability Coach or reports@hdnursing.com.
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